SSC/PTO Minutes
January 25, 2023
Attendees:  Lisa Van Thiel (Principal), Jennifer Williams (Social Worker), Lynn Stead (Paraprofessional),  Jeubi Romero (Parent), Thuy Soun (Parent)

Review of the teacher survey to inform QIP (progress evaluation tool)
· Full and Half day programing making progress on bimonthly meetings
· Working on continued progress with the TAT process
· Have an online tool 
· Being thoughtful about who is invited to specific meetings based on chid’s needs
· Great feedback on welcoming families this year to our school
· Working to have all orientation paperwork translated into each language by June
· Continue to improve our safety audit system
· Push to have all facility repairs and resources completed over the summer
· Put in writing what needs to be done
· Update safety training to include what we really are in need of for training
· School climate survey
· Complete climate survey in March at next staff meeting
· Continue with the use of the same tool as last year
· Continued improvement needed in fostering community building and celebrations for staff
· Strong progress made in the area of attendance monitoring
· Continue work on improving the attendance letter to be more family friendly
· Hired a new clerk
· Look into opting out of district wide attendance calls
· Teachers began adding notes to the attendance
· SW maintaining weekly attendance monitoring log for flagged students
· Continue to improve communication between staff
· Weekly newsletters are successful
· Biweekly office hours with Lisa
· Regular staff meetings 
· Continue to encourage staff to contribute to staff meeting and in school newsletter
· Great progress with portfolios and progress monitoring
· ASQ still on hold as we’ve had issues with the state account, will be relaunching





Curriculum Review and Instructional Rounds
· Review of what we are doing and what could be improved upon
· Need for staff to do curriculum as it is written
· Push for more communication devices within the school
· Use of communication devices to be increased and used by all adults and staff within the school in all settings, classroom, gym, bathrooms, outside etc..
· How are staff being held accountable?
· District has instituted practice of evaluations for paraprofessionals
· Want to empower paras to reach out to their teachers and ask questions
· $ added to the budget for classroom teams to have the ability to meet before or after school
· Jerube shared information about Flutie grant for monies for more communication technology
· Working on fidelity of curriculum
· Inviting coached to Pre-K
· Coaching was approved by the school committee,needs to be initiated 
· Review Draft of 2022-2023 QIP
· Lisa shared draft of QIP
· Review of timeline
· Suggestions
· Pull home language report from Aspen of newly enrolled student for 2023-2024 and have orientation paperwork translated by June 2023 
· Have translators at open house in September
· Create a welcome sign to display at the front entrance to make the front entrance more visible and inviting

 

